CHRONOLOGY  OF   FAILURE
hilated. The same month Germany annexed MemeL In April
Italy invaded and conquered Albania. The day this occurred
Franco Spain joined Germany and Italy in the anti-Comintern
Pact. Britain and France, meanwhile, were pledging aid to
Poland, Rumania and Greece in case of attack. On August 23
the world was startled by the signature of the German-Soviet
Pact. The lines were now drawn. On September i Germany
invaded Poland. Two days later Britain and France turned
their promises to Poland into deeds. The Second World War
had begun.
Even this skeletonized recapitulation of the on-rush of Euro-
pean events from 1935 to September 1939 reveals that, faced
by repeated manifestations of Nazi and Fascist aggression, the
statesmen of Britain and France were confused, incredulous,
divided, slow. When in the spring of 1939 they at last brought
themselves to pledge aid to three East European nations, it was
very late. Given the current state of their own military strength
and the extent of Nazi military preparations,, their action now
must be considered to have been as rash as their inaction pre-
viously had been. What in fact had happened was that France
(like England) had followed the third of the three possible
courses which I had outlined in 1934. This was the course
which inevitably meant war, with the result in doubt.
From the time Hitler came to power in Germany the ruling
statesmen of Britain and France were guilty of two principal
failures. One was a failure of the imagination. They failed to
grasp the remorseless nature of their antagonist. They failed
to believe that he meant what he said, and meant it literally.